
 

WINTER 2013 NEWSLETTER AND UPDATES 

In this issue: 

 The Annual SMART EARL Visit  

 2012 Thanks and Giving Luncheon and 10th Anniversary Celebration 

 Updates and Announcements  

 

  

TThhee  AAnnnnuuaall  SSMMAARRTT  EEAARRLL  VViissiitt  

TThhee  nneeww  yyeeaarr  uussuuaallllyy  bbrriinnggss  aa  nneeww  vviissiitt  ffrroomm  SSMMAARRTT  EEAARRLL  ffoorr  mmoosstt  oorrggaanniizzaattiioonnss..    TThhiiss  iiss  tthhee  ttiimmee  ttoo  

eevvaalluuaattee  ppaasstt  ppeerrffoorrmmaannccee  ((EEAARRLL))  wwhhiillee  sseettttiinngg  nneeww  oobbjjeeccttiivveess  ffoorr  tthhee  nneeww  yyeeaarr  ((SSMMAARRTT))..    IItt''ss  tthhee  ttiimmee  ttoo  

aasskk::  

  HHooww  aamm  II  ddooiinngg??  

  WWhhaatt  ddiidd  II  aaccccoommpplliisshh  llaasstt  yyeeaarr??   

  WWhhaatt  iiss  tthhee  ffooccuuss  ffoorr  tthhiiss  yyeeaarr??  

  WWhhaatt  wwiillll  bbee  mmyy  eexxppeecctteedd  pprriioorriittiieess  ffoorr  tthhiiss  yyeeaarr??  

WWhheenn  rreevviieewwiinngg  tthhee  ppaasstt  yyeeaarr,,  kkeeeepp  iinn  mmiinndd  EEAARRLL::  

EExxppeecctteedd----iiddeennttiiffiieedd  wwhhaatt  wwaass  eexxppeecctteedd  ttoo  ooccccuurr,,  

aaggrreeeemmeennttss  oonn  oobbjjeeccttiivveess  aanndd  ggooaallss  ffoorr  tthhee  ppaasstt  yyeeaarr  

AAccttuuaall----wwhhaatt  wwaass  tthhee  aaccttuuaall  ppeerrffoorrmmaannccee  rreellaatteedd  ttoo  tthhee  eexxppeeccttaattiioonnss  

RReessuullttss----bbeeccaauussee  ooff  tthhee  aaccttuuaall  ppeerrffoorrmmaannccee,,  wwhhaatt  aarree  tthhee  rreessuullttss  ((ppoossiittiivvee,,  nneeggaattiivvee,,  nneeuuttrraall)),,  wwhhaatt  

aarree  tthhee  mmeeaassuurreemmeennttss  

LLeeaarrnn----wwhhaatt  wwaass  lleeaarrnneedd  aabboouutt  sskkiillllss,,  aabbiilliittyy,,  aanndd  kknnoowwlleeddggee  rreellaatteedd  ttoo  tthhee  eexxppeeccttaattiioonnss  aanndd  hhooww  

ddooeess  tthhiiss  aappppllyy  ttoo  ffuuttuurree  eexxppeeccttaattiioonnss  

TThhiiss  ssiimmppllee  ffrraammeewwoorrkk  pprroovviiddeess  aa  ttooooll  ttoo  ffooccuuss  tthhee  ppeerrffoorrmmaannccee  ddiissccuussssiioonn  wwhhiillee  aallssoo  lliinnkkiinngg  ppaasstt  

ppeerrffoorrmmaannccee  ttoo  ffuuttuurree  oobbjjeeccttiivveess..      

WWhheenn  ppllaannnniinngg  aanndd  sseettttiinngg  oobbjjeeccttiivveess  ffoorr  tthhee  nneeww  yyeeaarr,,  kkeeeepp  tthheemm  SSMMAARRTT::      



SSppeecciiffiicc----llaanngguuaaggee  sshhoouulldd  bbee  cclleeaarr,,  ccoonncciissee,,  aanndd  uunnddeerrssttaannddaabbllee;;  uussee  aaccttiioonn  vveerrbbss  

MMeeaassuurraabbllee----yyoouu  sshhoouulldd  bbee  aabbllee  ttoo  mmeeaassuurree  ssuucccceessssffuull  ccoommpplleettiioonn  

AAlliiggnneedd----iinnddiivviidduuaall  oobbjjeeccttiivveess  sshhoouulldd  bbee  aalliiggnneedd  ttoo  ddeeppaarrttmmeennttaall  aanndd  oorrggaanniizzaattiioonnaall  oobbjjeeccttiivveess  tthhuuss  

ccrreeaattiinngg  lliinnee--ooff--ssiigghhtt  ffoorr  eevveerryyoonnee;;  tthhee  oobbjjeeccttiivveess  aarree  rreelleevvaanntt  ttoo  tthhee  oorrggaanniizzaattiioonn  

RReeaalliissttiicc----tthhee  oobbjjeeccttiivveess  ccaann  bbee  aaccccoommpplliisshheedd  rreeaassoonnaabbllyy  wwiitthhiinn  tthhee  eexxppeeccttaattiioonnss  

TTiimmeellyy----tthheerree  iiss  aa  ttiimmee  mmeeaassuurreemmeenntt  aassssoocciiaatteedd  wwiitthh  eeaacchh  

YYeett,,  ttoo  ssttoopp  aatt  SSMMAARRTT  iiss  ssiimmppllyy  nnoott  eennoouugghh..    OOnnccee  wwrriitttteenn,,  tthhee  oobbjjeeccttiivveess  sshhoouulldd  bbee  pprriioorriittiizzeedd..    DDooiinngg  ssoo  

ccllaarriiffiieess  tthheeiirr  rreellaattiivvee  iimmppoorrttaannccee  aanndd  pprroovviiddeess  aa  ffrraammeewwoorrkk  ffoorr  eeaacchh  ppeerrssoonn  ttoo  pprriioorriittiizzee  tthheeiirr  oonnggooiinngg  wwoorrkk..  

AAnndd  rreemmeemmbbeerr,,  oobbjjeeccttiivveess  sshhoouulldd  bbee  rreevviieewweedd  ppeerriiooddiiccaallllyy  ffoorr  ccoommpplleettiioonn,,  rreelleevvaannccee,,  aanndd  ccllaarriiffiiccaattiioonn  

((ppeerrhhaappss  cchhaannggiinngg  tthhee  ssccooppee  oorr  pprriioorriittiizzaattiioonn))..    HHooww  oofftteenn  tthhiiss  iiss  ddoonnee  iiss  ddeeppeennddeenntt  oonn  tthhee  eexxppeerriieennccee  ooff  tthhee  

iinnddiivviidduuaall  aass  wweellll  aass  tthhee  ''nnaattuurraall  rrhhyytthhmm''  ooff  yyoouurr  oorrggaanniizzaattiioonn..    BByy  tthhaatt  II  mmeeaann,,  ssoommee  oorrggaanniizzaattiioonnss  aanndd  

iinndduussttrriieess  hhaavvee  nnaattuurraall  ttiimmeess  ffoorr  rreevviieewwiinngg  pprrooggrreessss----eenndd  ooff  aa  pprroojjeecctt,,  sseemmeesstteerr,,  mmaajjoorr  eevveenntt,,  eettcc..      

AAss  yyoouu''rree  ppllaannnniinngg  ffoorr  yyoouu  aannnnuuaall  SSMMAARRTT  EEAARRLL  vviissiitt,,  lleett  uuss  kknnooww  hhooww  wwee  ccaann  hheellpp..    WWee  hhaavvee  pprrooggrraammss  aanndd  

ttoooollss  ttoo  aassssiisstt  aass  wweellll  aass  tthhee  aabbiilliittyy  ttoo  ccooaacchh  yyoouu  aanndd  yyoouurr  oorrggaanniizzaattiioonn  oonn  eessttaabblliisshhiinngg  aa  ggoooodd  rreellaattiioonnsshhiipp  

wwiitthh  SSMMAARRTT  EEAARRLL..  

YYoouurr  oorrggaanniizzaattiioonn  mmaayy  aallssoo  wwaanntt  ttoo  ccoonnssiiddeerr  uussiinngg  aa  wweebb--bbaasseedd  ppeerrffoorrmmaannccee  mmaannaaggeemmeenntt  ssyysstteemm..    WWee''vvee  

hhaadd  ggrreeaatt  eexxppeerriieennccee  iinn  hheellppiinngg  oorrggaanniizzaattiioonnss  sseelleecctt,,  iinnssttaallll,,  aanndd  ttrraaiinn  oonn  ssuucchh  ssyysstteemmss..    GGiivvee  uuss  aa  ccaallll  aatt  221144--

880011--22770088..      

OOuurr  sseessssiioonn  iinn  JJaannuuaarryy  oonn  sseettttiinngg  ggooaallss  wwaass  wweellll--rreecceeiivveedd..    IIff  yyoouu''dd  lliikkee  ttoo  sscchheedduullee  aa  sseessssiioonn  ffoorr  yyoouurr  

oorrggaanniizzaattiioonn,,  jjuusstt  ccoonnttaacctt  uuss  ffoorr  ddaatteess,,  ccoossttss,,  aanndd  ccoonntteenntt..  

 

22001122  TThhaannkkss  aanndd  GGiivviinngg  LLuunncchheeoonn  aanndd  1100tthh  AAnnnniivveerrssaarryy  CCeelleebbrraattiioonn  

OOnn  NNoovveemmbbeerr  1166,,  wwee  hhoosstteedd  aa  ssppeecciiaall  eevveenntt----OOuurr  AAnnnnuuaall  TThhaannkkss  aanndd  GGiivviinngg  LLuunncchheeoonn..    IItt  wwaass  hheelldd  aatt  LLaawwrryy''ss  

TThhee  PPrriimmee  RRiibb  iinn  DDaallllaass..    TThhiiss  yyeeaarr  iitt  wwaass  mmaaddee  eevveenn  mmoorree  ssppeecciiaall  bbeeccaauussee  wwee  cceelleebbrraatteedd  oouurr  1100tthh  

AAnnnniivveerrssaarryy!!  

WWee  wweerree  hhoonnoorreedd  ttoo  hhaavvee  ssoo  mmaannyy  ooff  oouurr  cclliieennttss----ccuurrrreenntt  aanndd  ppaasstt----aatttteenndd..    CClliieennttss  iinncclluuddeedd  

oouurr  ffiirrsstt  cclliieenntt  ((CCoolllliinn  CCoolllleeggee))  ttoo  oouurr  mmoosstt  rreecceenntt  cclliieenntt  ((PPAATTHH))----wwiitthh  aa  wwhhoollee  hhoosstt  ooff  

wwoonnddeerrffuull  oorrggaanniizzaattiioonnss..    TThhaannkkss  ffoorr  aallll  wwhhoo  aatttteennddeedd!!  

AAtt  tthhee  lluunncchheeoonn,,  DDaavviidd  sshhaarreedd  aa  ffeeww  ssttoorriieess  ffrroomm  tthhee  ppaasstt  ddeeccaaddee  tthhaatt  hhee  ffoonnddllyy  rreeccaallllss  wwiitthh  aa  

cchhuucckkllee::  

  

  



  TTeelllliinngg  ppeeooppllee  ttoo  ""ggrraabb  tthheeiirr  sseeaatt  ooff  ssoommeeoonnee  eellssee''ss  sseeaatt""  aafftteerr  aa  bbrreeaakk----aanndd,,  yyeess,,  yyoouu  ccaann  

gguueessss  wwhhaatt  hhaappppeenneedd......ppeeooppllee  mmoorree  tthhaann  ssnniicckkeerreedd  aatt  tthhiiss  ccoommmmeenntt..  

  WWoorrkkiinngg  wwiitthh  CCiirrqquuee  aanndd  tteelllliinngg  tthheemm  ttoo  ssttrreettcchh  tthheeiirr  lleeggss----aanndd  lleeaarrnniinngg  tthhaatt  wwhheenn  yyoouu  tteellll  

ggyymmnnaassttss  ttoo  ddoo  tthhiiss,,  wweellll  tthheeyy  ccaann  ssttrreettcchh  tthheeiirr  lleeggss  iinn  wwaayyss  tthhaatt  mmoosstt  ooff  uuss  ccaann  nnoott..  

  CCuulliinnaarryy  TTeeaammbbuuiillddiinngg  wwiitthh  CCoorreeLLooggiicc  llaasstt  yyeeaarr----bbiiggggeesstt  ggrroouupp  eevveerr  aanndd  tthheeyy  rreeaallllyy  

rreessppoonnddeedd  qquuiittee  wweellll  ((aalltthhoouugghh  wwee  mmaayy  hhaavvee  sseett  aa  nneeww  rreeccoorrdd  oonn  llaattee  cclleeaann--uupp))..  

  WWoorrkkiinngg  wwiitthh  CCeenntteerr  ffoorr  JJeewwiisshh  EEdduuccaattiioonn  oonn  aa  nneeww  pprrooggrraamm  aanndd  wwhheenn  aasskkeedd  wwhhiicchh  

ssyynnaaggoogguuee  II  aatttteennddeedd,,  II  rreessppoonnddeedd  wwiitthh  ""SStt..  MMoonniiccaa""..    TThhee  RRaabbbbii  llaauugghheedd  aanndd  ssaaiidd  ""ggoooodd,,  

yyoouu  hhaavvee  nnoo  ddoogg  iinn  tthhee  hhuunntt""..  

  LLoossiinngg  hhiiss  vvooiiccee  ccoommpplleetteellyy  jjuusstt  33  ddaayyss  bbeeffoorree  aa  mmaajjoorr  pprrooggrraamm  rroollll--oouutt  wwiitthh  LLSSGG  SSkkyy  CChheeffss----

nnoott  kknnoowwiinngg  iiff  iitt  wwoouulldd  ccoommee  bbaacckk  iinn  ttiimmee  ((iitt  ddiidd))  aanndd  bbeeiinngg  ttoolldd  ttoo  bbee  qquuiieett  bbyy  tthhee  cclliieenntt  

((wwhhiillee  tthheeyy  llaauugghheedd))..  

TThhee  hhiigghhlliigghhtt  ooff  tthhee  lluunncchheeoonn  wwaass  oouurr  aannnnuuaall opportunity to say "Thanks" to our clients for the past year (and 

since it was our anniversary we invited all past clients) and for us to "Give" to several charities. This tradition 

is now 9 years old and we look forward to the 2013 lunch.  

This year the charities were chosen with the input of the clients.  Clients could both nominate and then vote 
on the charities.  And because it was our 10th Anniversary, we doubled the number of charities selected and 
donations granted.  Those honored included: 

  

Ann and Nate Levine Academy-- Levine Academy is about education and about teaching our students to 
become caring and compassionate people who will make a difference in tomorrow's world. In preparing 
students for such a journey, the school and all of its teachings rest on a solid foundation of Inspiration, 
Knowledge, and Character.  For more information, go to www.levineacademy.org.  

Blondes vs. Brunettes Tackling Alzheimer's--Blondes vs. Brunettes Dallas is a powder-puff football game 
hosted for a day of fun, fellowship, philanthropy and enjoyment as a way of raising money for the 
Alzheimer’s Association of Greater Dallas. BvB is a personal way for young professionals across the country to 
raise awareness and donations to help eradicate this grave disease.  This was a banner year for BvB as they 
crossed the Million Dollar Mark in just 5 years.  Their leadership and dedication is their hallmark for success.  
Check them out at www.bvbdallas.org. 

http://www.levineacademy.org/
http://www.bvbdallas.org/


PATH (People Attempting to Help)-- PATH’s mission is to serve, through well-equipped volunteers, the 
economically disadvantaged people in Smith County with both emergency assistance and programs to 
empower and encourage them to become self-sufficient.  They offer a wide-range of services and programs.  
Learn more about them at www.pathhelps.org.  

SPCA of Texas--The Society for the Prevention of Cruelty to Animals of Texas (SPCA of Texas) is the leading 
animal welfare agency in North Texas with two shelters and two spay/neuter clinics located in Dallas and 
McKinney, and serves as an active resource center providing an array of programs and services that bring 
people and animals together to enrich each others' lives.  Learn more about them at www.spca.org. 

The Women's Chorus of Dallas-- The Women's Chorus of Dallas promotes the strength, diversity and joy of 
women by performing high quality music to entertain, inspire and serve the community. The vision of The 
Women's Chorus of Dallas is to be a recognized choral group providing musical excellence and contributing to 
the community in a positive manner through entertainment and the support of women's causes.  Learn more 
about them at www.thewomenschorusofdallas.com/. 

Shoes for Orphan Souls-- a ministry of Buckner International, it has distributed more than 2 million pairs of 
new shoes to vulnerable children in the United States and to orphans in 74 countries around the world. Each 
pair of shoes represents a child's self esteem, a child's health or a child's access to an education. Learn more 
about them at www.buckner.org. 

Special Needs Partnership of Jewish Family Services of Dallas-- The Special Needs Partnership was founded 
by a group of local families to advocate more strongly on behalf of their special needs children. The 
partnership is a grass-roots initiative that furthers awareness and inclusion through education and support 
for individuals and families through community programming. Learn more about them at www.jfsdallas.org. 

And the voting was a tie for "People's Choice" this year!  Recognized as such: 

SPCA of Texas 
Shoes for Orphan Souls 

Special Needs Partnership of Jewish Family Services of Dallas 

  

IInn  aaddddiittiioonn  ttoo  tthheessee  ddoonnaattiioonnss,,  DDaavviidd  aanndd  DDyynnaammiicc  GGrroowwtthh  SSttrraatteeggiieess  mmaaddee  aa  pplleeddggee  ttoo  DDaallllaass  CCEERRTT..    MMaannyy  ooff  

yyoouu  kknnooww  tthhaatt  DDaavviidd  hhaass  bbeeeenn  iinnvvoollvveedd  aass  aa  vvoolluunntteeeerr  wwiitthh  tthhee  CCiittyy  ooff  DDaallllaass  CCEERRTT  pprrooggrraamm  ((CCoommmmuunniittyy  

EEmmeerrggeennccyy  RReessppoonnssee  TTeeaamm))..    HHee  iiss  aa  vvoolluunntteeeerr  rreessppoonnddeerr  aanndd  iiss  wwoorrkkiinngg  wwiitthh  aa  ggrroouupp  ooff  cciittiizzeennss  ttoo  ffoorrmm  aa  

nnoonnpprrooffiitt  ffoorr  DDaallllaass  CCEERRTT  ssoo  tthhaatt  tthheeyy  mmaayy  ppuurrcchhaassee  eeqquuiippmmeenntt,,  ssuupppplliieess,,  aanndd  ttrraaiinniinngg..    HHee  pplleeddggeedd  aa  

ddoonnaattiioonn  ttoo  tthhiiss  eeffffoorrtt..    TToo  lleeaarrnn  mmoorree  aabboouutt  

DDaallllaass  CCEERRTT,,  ggoo  ttoo  wwwwww..ddaallllaasscceerrtt..ccoomm..      

  

Award recipeints (L to R):  Gary Avery  (PATH), 

Melinda Imthurn (The Women's Chorus of 

Dallas), David, Jackie Anchondo (SPCA), Mark 

Stolovitsky  (Levine Academy), Steve Massey 

(Buckner).  Not pictured are representatives 

from Blondes vs. Brunettes and Jewish Family 

Services.    

  

http://www.pathhelps.org/
http://www.spca.org/
http://www.thewomenschorusofdallas.com/
http://www.buckner.org/
http://www.jfsdallas.org/
http://www.dallascert.com/


  

  

UUppddaatteess  aanndd  AAnnnnoouunncceemmeennttss  

Our Annual Assessment Sale will be held during the month of February.  All assessments will be 

15% off.  This includes: 

DiSC®, Time Mastery, Team Dimensions, Group Development Assessment, and all of the 

360-degree feedback assessments such as Benchmarks™, 363®, and Skillscope™.  New this 

year:  we've added several books. 

To order, call 214-801-2708 or email david@dynamicgrowthstrategies.com. 

DiSC Reach Back, Leap Forward 2012 2013 Migration Program has been extended into 

2013.  This successful program allows those who have taken Classic DiSC with Dynamic Growth Strategies in 

the past, to try a new Everything DiSC® assessment for 30% off the normal cost!  This program continues until 

the end of the year.  Contact me if you're interested. 

Beta Testers Needed for a team-based version of DiSC® focusing on innovation in teams.  If you 

have such a team of 5 or more, contact me.  No cost for the assessment, which includes a 3-hour debrief.  

Last year, 2 clients participated in this beta-testing and we're looking for others. 

Schedule your culinary teambuilding session now.  We continue to book dates for the year 

and look forward to a session with you.  We've also designed a new breakfast program that can be delivered 

in a shorter timeframe and at a lower cost.  Checkout our Teamwork A La Carte website for information on 

our popular culinary teambuilding programs and to schedule a program.  And, yes, we can do very large 

groups!  We've found another site in north Dallas that can accommodate more than 50 people (up to a 

hundred).  

Consultants Luncheon is scheduled for Friday, February 22.  Contact me at 

david@dynamicgrowthstrategies.com for information or go to our LinkedIn page:  North Texas Consultants. 

The first Nonprofit Leader Lunch for 2013 will Friday, March 22.  This is for executive directors, 

managers, and Board leaders.  Contact me at david@dynamicgrowthstrategies.com for information. 

Blog www.thinkchangedo.com postings these past few months included: 

"A Checklist for 2013 Planning" 

"Not the brightest crayon in the crayon box" 

http://www.teamworkalacarte.com/
http://www.linkedin.com/groups/North-Texas-Consultants-Group-4476272?gid=4476272&mostPopular=&trk=tyah
http://www.thinkchangedo.com/

